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REQUEST FOR QUALIFICATIONS 
CONSTRUCTION MANAGER(S)-AT-RISK 

 
 
INTRODUCTION 
 
Under this Request for Qualifications (“RFQ”), the Sweeny Independent School District (also 
referred to as “SISD” or “District”) intends to select Construction Manager(s)-at-Risk for the purpose 
of constructing designated projects as authorized by the Sweeny Independent School District. This 
selection shall be accomplished in a two-step process as set forth in Chapter 2269, Subchapter F, of 
the Texas Government Code. As used herein, the term “RFQ” also includes the solicitation for the 
second step of the process – the submission of the responding Construction Manager’s proposal(s).  
 
The following is intended to assist the prospective Construction Managers in preparing their 
qualifications for this work. 
 
The estimated construction budget is $21,674,550. It is intended that Sweeny Independent School 
District will provide complete documents prior to construction starting for the project so defined.  A 
breakdown of the estimated construction budget is as follows: 
 
Elementary School Campus Estimated Budget is $8,078,000 
Junior High School Campus Estimated Budget is $6,174,000 
High School Campus Estimated Budget (not including CTE renovation) is $658,000 
CTE Renovation Estimated Budget is $6,641,000 
District Wide Improvements Estimated Budget is $123,500 
 
The Architectural firm involved on the projects is: 
     

Stantec Architecture 
20 Greenway Plaza 
Houston, Texas 77046 
713-548-5700 Phone  
713-548-5701 Fax  
Doug Joder, Senior Project Manager 
doug.joder@stantec.com 
      
 

As part of the required services the selected Construction Manager(s) will provide Pre-Construction 
phase assistance to the District and its Consultants with the selection of building systems, cost 
estimating and scheduling during the design phase of the work.  If it is determined to be in the best 
interest of the District, the Construction Manager will then construct the projects herein described as 
a Construction Manager-at-Risk.   
 
Sweeny Independent School District will provide descriptions of the anticipated scopes of work for 
evaluation by candidate Construction Managers. Sweeny Independent School District will group, 
phase, expand, or reduce work scope as necessary to serve the best interests of Sweeny Independent 
School District. Accordingly, all candidate Construction Managers are advised that they must accept 
as a condition of their candidacy that initially identified work scopes may at any time be grouped, 
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phased, expanded, or reduced, other than as originally described, at Sweeny Independent School 
District’s sole discretion. 
 
Responses to the Request for Qualifications shall include AIA form 305 Contractor Qualifications 
Statement (Attachment A) and complete Submission Requirements in the sequence and form 
prescribed.  No other information will be accepted.  In the event that the District’s Selection 
Committee deems it necessary, additional information may be requested of the Offeror.  The AIA 
form 305 Contractor Qualifications statement (and information required by form A305) and 
attachments F, G, H, I, and J are not included in the fifty (50) sheet limit noted below. 
 
Responses to the Request for Qualifications shall be limited to no more than fifty (50) sheets 
contained in binders no larger than 1½“ three-ring binders and an electronic submission via USB 
“thumb” device. 
 
Submit three (3) copies of the Qualifications to:   
 

Amy Carter 
Sweeny Independent School District 

Administration Building 
1310 N. Elm St. 

Sweeny, Texas 77480 
 
 

No later than 2:00 PM, Wednesday, May 29, 2019  
Late responses will not be considered. 

 
The District will receive, publicly open, and read aloud the names of the Offerors. 
 
 
ADVERTISEMENT SCHEDULE: 
 
Advertisements will be made on: 
 

 Thursday, May 16, 2019 
 Thursday, May 23, 2019 

 
 
SELECTION SCHEDULE: 
 
 
1. Qualification Statements are due, in the District’s office shown above, at or before 2:00 PM, 

Wednesday, May 29, 2019. 
 

2. A pre-proposal conference will be held on Wednesday, May 22, 2019 at 1:30 PM, at 
Sweeny’s Administration Building (in the Board Room). Attendance by all firms is 
encouraged but is not mandatory. 
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3. The deadline for questions shall be Friday, May 24, 2019 at 3:00 PM. 
 
4. Qualification Statements will be evaluated and ranked by the Selection Committee.  The 

Selection Committee will consist of representatives from the Sweeny Independent School 
District and Stantec Architecture. 

 
5. The District anticipates making a short-list of three firms from the Qualification Statements 

received on Wednesday, May 29, 2019. Short-listed firms will be notified by 5:00 PM, 
Wednesday, May 29, 2019, for scheduling interviews. 

 
6. Sweeny Independent School District will conduct face-to-face interviews with short-listed 

firms on Wednesday, June 5, 2019 in the District’s office shown above.  All Offerors will 
have 20 minutes for their presentation, and 20 minutes will be allowed for Question and 
Answer. 

 
Interview times will be as follows: 
 
9:00-9:40 Short Listed Proposer 1 (Proposer 1 May Set Up at 8:50) 
10:00-10:40 Short Listed Proposer 2 
11:00-11:40 Short Listed Proposer 3 
 

7. PROPOSAL DUE DATE AND FORM: Fee and General Conditions Proposals shall be 
submitted on the “Proposal Form” attached to this RFQ as Attachment A, no later than 12:00 
PM on Wednesday, June 5, 2019.  All Proposals will be opened and publicly read at that 
time. 
 

8. It is the intent of the District to consider identification of the Construction Manager-at-Risk 
at its scheduled Board meeting on Tuesday, June 11, 2019. This date may be changed to 
meet District requirements. 

 
SELECTION PROCESS: 
 
The District’s Selection Committee will evaluate and rank each submittal in relation to the criteria 
described in the RFQ paragraph for selection.  The District will establish a short-list to interview 
based upon the selection criteria. 
 
The District will develop a short-list(s) of firms to interview.  All firms submitting qualifications 
should be prepared to participate in “live”, face-to-face interviews on Wednesday, June 5, 2019. 
 
The District’s Board of Trustees may consider the identification of selected Construction Manager 
at their meeting the evening of Tuesday, June 11, 2019.  The selection process will follow the 
requirements of the Texas Government Code 2269.253. 
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Questions about this RFQ should be addressed to: 
 

Stantec Architecture 
20 Greenway Plaza, Suite 200 
Houston, Texas 77046      
713-548-5700 Phone  
713-548-5701 Fax  
Doug Joder, Senior Project Manager 
doug.joder@stantec.com 

 
PRELIMINARY DESCRIPTION OF PROJECTS: 
 
Sweeny Independent School District provides the following descriptions of anticipated scopes of 
work for evaluation by candidate Construction Managers. As stated previously in this RFQ, and 
repeated here for emphasis, Sweeny Independent School District will group, phase, expand, increase, 
or reduce work scope as necessary to serve the best interests of Sweeny Independent School District. 
Accordingly, all candidate Construction Managers are advised that they must accept as a condition 
of their candidacy that initially identified work scopes may at any time be grouped, phased, 
expanded, increased or reduced, other than as originally described, at Sweeny Independent School 
District’s sole discretion. 
 
Project Description: 
 
Elementary School Campus (709 Sycamore Street, Sweeny, TX 77480) 
   
Restroom renovations, repaint interior walls and ceilings, replace ceiling tiles and grid, replace chalk 
boards with marker boards, campus wide carpet replacement, campus wide interior signage 
replacement, campus wide plumbing fixture (including carriers), supply line, and drain line 
replacement, addition of HVAC outside air units and associated ducts, campus wide electrical system 
replacement, campus wide fire alarm system replacement, and installation of new fire sprinkler 
system (building is not currently sprinklered) throughout the building. 
 
Junior High School Campus (800 Elm Street, Sweeny, TX  77480) 
 
Renovation of existing ag shop to be a new science room, infill existing stepped courtyard, restroom 
renovations, repaint corridor walls, replace ceiling tiles and grid, campus wide carpet replacement, 
campus wide interior signage replacement, campus wide plumbing fixture (including carriers), 
supply line, and drain line replacement, addition of HVAC outside air units and associated ducts, 
campus wide electrical system replacement, campus wide fire alarm system replacement, and 
installation of new fire sprinkler system (building is not currently sprinklered) throughout the 
building. 
 
High School Campus (600 Ashley Wilson Road, Sweeny, TX  77480) 
 
Renovation of existing CTE building and CTE classrooms in the high school, window repairs at 
exiting clerestory windows and windows at main entry, cleaning of existing roof followed by 
installation of roof coating and gutters, replacement of auditorium sound system, replacement of 
auditorium theatrical lighting, and small interior renovations to band hall support spaces. 



 
 

 
 

   
Sweeny ISD - RFQ for CM at Risk Firms Page 6 of 25 

 

District Wide Improvements 
 
Installation of a District wide VOIP system. 
 
Project Schedule: 
 
Design and Construction Documents:  May 2019 through October 2019 
Construction:  December 2019 through August 2021 

 
OTHER INFORMATION FOR THE CONSTRUCTION MANAGER(S): 
 
1. All project allowance savings realized during the design and construction phases of the 

project(s) will be returned to the District.  This includes Owner and Construction Manager 
contingency allowances. 

 
2. All unexpended project allowance funds will be returned to the District at completion of the 

project(s). 
 
3. Construction Manager(s) will provide an estimate of anticipated buy-out savings at 

approximately 75% completion of project. 
 

4. All unexpended contingency funds will be returned to the District at completion of the 
project.  

 
5. All actual cost information will be made available to the District or it's agent(s) during the 

entire process.  A formal audit of the project(s) may be conducted by an independent third 
party, hired by the District, at selected intervals during the construction phase and prior to 
final payment. 

 
6. The District will provide all inspection and materials engineering services. 
 
7. The project(s) will be built with an "open book" philosophy for the entire project team.  
 
8. Pre-Construction Services: The Construction Manager(s) will provide the following: 
 

a. Key project personnel shall attend regular meetings with the District and 
Architect/Engineer to review project status and review and update the construction cost 
estimate. 

 
b. Consult with the District and Architect/Engineer regarding improvements, phasing of the 

various projects, selection of components, materials, systems, and equipment. 
 
c. Provide recommendations on construction feasibility including estimates of alternative 

designs or materials, preliminary budgets and possible economies. 
 
d. Prepare, and periodically update, a preliminary Project schedule for the 

Architect/Engineer’s review and the District’s approval. 
 
e. The Construction Manager(s) shall coordinate and integrate the preliminary Project 

schedule with the services and activities of the District, Architect/Engineer and 
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Construction Manager.  As design proceeds, the preliminary Project schedule shall be 
updated to indicate proposed activity sequences and durations, milestone dates for receipt 
and approval of pertinent information, and submittal of the Guaranteed Maximum Price 
proposal. 

 
f. When hired for the project, the Construction Manager shall prepare an initial, detailed 

cost estimate, based on the Contract Documents progress set available at that time, with 
supporting data for review by the District and Architect/Engineer.   

 
g. During the preparation of the Construction Documents, the Construction Manager(s) shall 

update and refine the initial cost estimate three (3) times. 
 

h. The District will not proceed with project until the Construction Manager’s cost estimate 
is within the pre-determined budget. 

 
i. If any budget estimate submitted to the District for a project exceeds previously approved 

budget estimates, the Construction Manager on that project shall make recommendations 
to the District and Architect/Engineer to reduce the cost of the project. 

 
j. The Construction Manager shall recommend to the District and Architect/Engineer a 

schedule for procurement of long-lead time items that will constitute part of the Work as 
required to meet the Project schedule. 

 
k. When the Construction Drawings and Specifications are 100% complete, the 

Construction Manager shall propose a Guaranteed Maximum Price, which shall be the 
sum of the estimated Cost of the Work and the Construction Manager’s Fee and General 
Conditions. 

 
l. The CM-At-Risk will have full budgetary responsibility from the design phase 

through the establishment of the Guaranteed Maximum Price. 
 
9. The Construction Manager shall prepare a Management Plan for the project(s) that describes 

in detail their intended compliance with schedule requirements, a manpower summary, and 
other pertinent details supporting the management plan.  
 

10. Owner/Contractor Agreement – In the event that the District awards one or more contracts, 
the District intends to use the AIA Document A133 - 2009, “Standard form of Agreement 
between Owner and Construction Manager as Constructor,” as amended (“Agreement”); and 
the AIA Document A201 – 2017, General Conditions of the Contract for Construction, as 
amended (General Conditions of the Contract).  The Form of the Agreement and General 
Conditions of the Contract are attached. 

 
SUBMISSION REQUIREMENTS: 
 
1. Experience: 
 

A. Include a completed Contractor Qualification Statement AIA Form 305. 
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B. List construction projects (preferably similar to the projects included in this RFQ) that 
have been completed by your firm within the last 5 years.  Include a description of each 
project, delivery method, final cost, and start and completion dates. 

 
2. Personnel:  After considering the scope and schedule of the project(s), identify the specific 

Project Managers, Estimators, and site superintendents proposed to work on the project(s).  
Indicate the extent of their involvement in the project(s) (full-time or part time) over the entire 
duration of the construction and design phases. Provide résumés and references for each 
individual, as well as projects of similar size and scope that the proposed team has completed. 

 
A. Proposed Project Manager to respond to the following in the form of an essay: 
 

i. Why your firm is the best candidate for this/these project(s)?  What can you bring to 
Sweeny Independent School District that is different from others? 

 
ii. What are the challenges you foresee in the execution of this/ these project(s), and what 

will you do differently than others to ensure the success of the project? 
 

iii. What is your role in ensuring that the Architect/Engineer, Owner and Construction 
Manager work as a team, so that conflict resolution does not affect the outcome of the 
project(s)? 

 
iv. Given the complexity of the scope of work included in this project (multiple building 

system replacements at two campuses along with the CTE building renovations) and 
the project schedule which requires all work to be complete by August of 2021, what 
specific measures will you take to ensure the project runs smoothly and is complete 
on time? 

 
 
3. General Conditions:  Describe your firm's philosophy on General Conditions, see 

attachment C for a list of required General Conditions for all firms selected for interview. 
 

4. Format: Responses to the Request for Qualifications shall be limited to no more than fifty 
(50) sheets contained in binders no larger than 1½“ three-ring binders. 

 
CRITERIA FOR SELECTION: 
 
Consistent with the selection criteria described in Chapter 2269, Subchapter F of the Texas 
Government Code, the Sweeny Independent School District will apply the following selection 
criteria for use in this selection process: 
 
A. The offeror's experience and reputation; 
B. The quality of the offeror's goods or services; 
C. The offeror's safety record; 
D. The offeror's proposed personnel; 
E. Whether the offeror's financial capability is appropriate to the size and scope of the project(s); 
F. The offeror’s prior history in executing construction work for Sweeny ISD or it’s agents; 
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Construction Manager at Risk – Step One 
Sweeny Independent School District 
Proposal Date/Time:  2:00 PM/May 29, 2019 
 
    

  OFFERORS 

 Weight    

1. The Contractors experience 
& reputation  

 

20 / 20    

2. The quality of the  
Contractor's work 

 

20 / 20    

3. The  Contractor's safety 
record 

 

5 / 5    

4. The Contractor’s proposed 
personnel 

 

25 / 25    

5. Is the Contractor’s financial 
capacity appropriate to the 
size and scope of the 
project(s) 

 

15 / 15    

6. The Contractor’s prior 
history in executing 
construction work for 
Sweeny ISD or it’s agents. 

 

15 / 15    

TOTALS 100    
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Construction Manager at Risk – Step Two 
Sweeny Independent School District 
Proposal Date/Time:  12:00 PM/June 5, 2019 
 
    

  OFFERORS 

 Weight    

1. Qualitative Evaluation 
(cumulative score from 
information in the RFQ) 

 

50 / 50    

2. Interview Performance 
 

20 / 20    

3. Price (total cost of 
preconstruction fee, CM fee, 
and General Conditions) 

 

30 / 30    

TOTALS 100    

 

METHOD OF EVALUATING PRICE: The Proposal form requires General Conditions Fee and CM Fee 
to be expressed as a percentage of the Cost of Work. The successful Offeror, in his GMP, will apply 
these percentages to the actual GMP Cost of Work. 
 

For  the evaluation process only,  since  the Cost of Work  is  not  known,  this percentage will  be 
converted to a dollar amount based on the Construction Budget indicated on the Proposal Form. 
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OTHER INFORMATION: 
 
 
“Waiver by Responding Construction Managers (“Respondent” or “Respondents”):  BY 
SUBMITTING A STATEMENT OF QUALIFICATIONS AND/OR A PROPOSAL 
(INDIVIDUALLY AND COLLECTIVELY REFERRED TO AS “RESPONSE”), THE 
RESPONDENT AGREES TO AND DOES HEREBY WAIVE ANY AND ALL CLAIMS IT 
HAS OR MAY HAVE AGAINST THE SWEENY INDEPENDENT SCHOOL DISTRICT, 
AND ITS TRUSTEES, EMPLOYEES, OR AGENTS ARISING OUT OF OR IN 
CONNECTION WITH (1) THE ADMINISTRATION, EVALUATION, OR 
RECOMMENDATION OF ANY RESPONSE; (2) ANY REQUIREMENTS UNDER THE 
SOLICITATION, THE RFQ, OR RELATED DOCUMENTS; (3) THE REJECTION OF ANY 
RESPONSE OR ANY PART OF ANY RESPONSE; (4) WAIVER BY THE SWEENY 
INDEPENDENT SCHOOL DISTRICT OF ANY TECHNICALITIES IN THE RFQ 
PACKAGE OR ANY RESPONSE; (5) WAIVER OR CHANGE IN ANY NON-MATERIAL 
PROVISION OF THE RFQ SOLICITATION PACKAGE OR MATERIALS THAT DO NOT 
ADVERSELY AND SPECIFICALLY AFFECT THE PREVIOUSLY SUBMITTED 
RESPONSES; AND/OR (6) THE AWARD OF A CONTRACT, IF ANY.” 
 
The District reserves the right to reject any or all responses, to waive any irregularities and/or 
technicalities in responses received, or award a part but not all of the work involved in the Project(s).  
The District, in its sole discretion, will determine whether any or all of the responses are responsive 
and reserves the right to make a determination as to whether any one or more Respondents are 
qualified. 
 
The submission of a response to this RFQ is an offer by the Respondent to contract only and does 
not constitute a contract.  There will be no contractual obligations on the part of the District to any 
Respondent, nor will any Respondent have any property interest or other right in a contract unless 
and until all terms of the contract have been agreed upon by the District, including, without limitation, 
the cost for the services; all provisions of the contract have been negotiated to the satisfaction of the 
District; the contract is unconditionally signed by the District and the selected Construction Manager; 
the contract is delivered by all parties; and all conditions to be fulfilled by the Respondent prior to 
contracting have either been so fulfilled by the Respondent or waived in writing by the District. 
 
Restricted and Prohibited Communications: 
 
During the period between the date the District issues this RFQ and the selection of the Construction 
Manager who is awarded a contract by the District, if any, Respondents shall restrict all contact with 
the District and direct all questions regarding this RFQ, the Construction Manager’s response, the 
interviews, the solicitation process, or any other matter regarding the solicitation, including questions 
regarding terms and conditions, only to District staff specified above or to Stantec Architecture.  Do 
not contact members of the Board of Trustees or other employees of the Sweeny Independent 
School District. Contact with any of these individuals after issuance of the RFQ and before 
selection of a construction manager is made, may result in disqualification of your response. 
 
The communications prohibition shall terminate when the contract is recommended by the 
administration, considered by the Board of Trustees at a noticed public meeting, and a contract has 
been awarded.  In the event the Board refers the recommendation back to staff for reconsideration, 
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the communications prohibition shall be re-imposed. Additionally, during the time period between 
the award by the Board of Trustees and the execution of the contract, the Respondent shall not engage 
in any prohibited communications as described in this section. 
 
Prohibited communications includes direct contract, discussion, or promotion of the Respondent’s 
response with any member of the District’s Board of Trustees or employees other than 
communications with the District’s designated representatives as set forth in this RFQ and only in 
the course of inquiries, briefings, interviews, or presentations.  This prohibition is intended to create 
a level playing field for all potential Respondents, assure that decisions are made in public, and to 
protect the integrity of the solicitation process.  Except as provided in the above stated exceptions, 
the following communications regarding a particular solicitation are prohibited: 
 

 Communications between a potential Respondent, vendor, service provider, bidder, Offeror, 
lobbyist or consultant and any member of the District’s Board of Trustees; 

 Communications between any Trustee and any member of a selection or evaluation 
committee; and 

 Communications between any Trustee and administrator or employee. 

The communications prohibition shall not apply to the following: 
 

 Communications with the District’s purchasing agent and/or architect specifically named and 
authorized to conduct and receive such communications under this RFQ, or upon the request 
of the District, with the District’s legal counsel. 

Nothing contained herein shall prohibit any person or entity from publicly addressing the District’s 
Board of Trustees during any duly noticed public meeting, in accordance with applicable Board 
policies, on a matter other than this RFQ or in connection with a presentation requested by the 
District’s representatives. 
 
Note: Texas Public Information Act: During the course of the selection process, the responses 
submitted by Respondents are exempt from disclosure to the public under the Texas Public 
Information Act.  However, upon the award of the contract, if any, or the rejection of the responses, 
the response and all information submitted to the District will become a public record; and therefore, 
subject to disclosure to any person who makes a proper request for review of the documents. Some 
of the information you may provide in your response may contain commercial or financial 
information which is privileged or confidential by statute, or which you feel may cause substantial 
competitive harm to your business if disclosed by the District to a third-party even after the award. 
You may be entitled to protect this information at the time the request is made for disclosure; 
however, you will need to consult your legal counsel to assure that this kind of information, if 
included in your response, is properly marked as confidential prior to submission. Wholesale 
marking of your entire proposal “Confidential” or “Proprietary” will not be effective. 
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Attachments: 
 

A. A305–1986 Contractor’s Qualification Statement 

B. Proposal Form 

C. General Conditions 

D. Example of AIA Document A133-2009 “Standard Form of Agreement 
Between Owner and Construction Manager as Constructor”, as amended 

E. Example of AIA Document A201-2017 “General Conditions of the Contract 
for Construction”, as amended 

F. Conflict of Interest Questionnaire 

G. Certificate of Interested Parties 

H. Felony Conviction Notification 

I. HB 89 Verification Form 

J. W-9 Request for Taxpayer Identification Number and Certification 
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ATTACHMENT A 
 
AIA Document A305-1986 “Contractor’s Qualification Statement”, as amended 
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ATTACHMENT B 
 

PROPOSAL FORM 

FOR 
CONSTRUCTION MANAGER(S) AT RISK 

 

SWEENY INDEPENDENT SCHOOL DISTRICT 
 

 
Submitted by:     
 

Date: _______________  Phone No.:    
 

To:    Sweeny Independent School District 
1310 N. Elm St. 
Sweeny, TX 77480 

 

Having examined The Request for Proposals for Construction Managers at Risk prepared by Stantec 
Architecture, dated May 15, 2019 the undersigned agrees to the following: 
 

1. Hold proposal open for acceptance 60 days, except as noted below. 
2. Accept right of Owner to  reject any or all proposals, to waive  formalities and  to 

accept proposal which Owner considers most advantageous. 
3. Enter  into  and  execute  the  contract,  if  awarded,  Standard  Form  of  Agreement 

between Owner and Construction Manager (modified) and Exhibits, attached to this 
RFQ. 

4. By signing, the undersigned affirms that, to the best of his knowledge, the Proposals 
have been arrived at independently and is submitted without collusion with anyone 
to obtain information or gain any favoritism that would in any way limit competition 
or give an unfair advantage over respondents in the award of this proposal.
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I. FEE PROPOSAL 
 

1. PRECONSTRUCTION FEE 
For all preconstruction services as outlined, the lump sum amount of: 

 

                __________________________________________________Dollars     $______________ 
Amount written in words (governs)  (Amount in figures) 

 
2. GENERAL CONDITIONS COST 

For  General  Conditions  as  outlined  in  the  RFP,  list  your  General  Conditions  cost  as  a 
percentage of the Cost of Work. Refer to Attachment C, Section 6.12 for allowable General 
Conditions costs. 

 
GC FEE: ____________________%            

 

3. CM FEE 
For Overhead and Profit, list your proposed fee as a percentage of the Cost of Work. 

 
CM FEE: ______________________%   

 
II. ADDENDA 

Undersigned acknowledges receipt of Addenda 
 

Nos.   dated   , 2019 
 
It is understood that the right is reserved by the Owner to reject any or all proposals, or waive any 
formalities in proposal process. 

 
 

Authorized Signature 
 

 
 

 
(Seal, if a Corporation) 
State whether Corporation, 

 

Partnership or Individual 

Title
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ATTACHMENT C 
 

GENERAL CONDITIONS 
 

The following items will be considered as general conditions of the contract and will not be included as 
part of the Construction Managers’ fee.  The cost of these general conditions will be negotiated with the 
recommended construction manager. 

 

Senior Project Manager /Project 
Executive Mobilization / Demobilization 
Project Manager including Vehicle &/or 
Allowance/Mileage Temp Electric/Gas/Water Bill 

General Superintendent 
Telephone, Fax, Computer, Copier 
Costs  

Superintendent including Vehicle &/or 
Allowance/Mileage Ice, Cups & Water 

Assistant Superintendent Delivery Service/Postage 

Project / Cost Engineer  Progress Photography 

Office/Technology Engineer Shop Drawings 

Project Expediter / Asst. PM Stationery and Supplies 

Field Office Manager/Secretary Temporary Weather Protection 

Field Engineering/Layout Temporary Plumbing 

Accounting Plans/Surveys/Blue Prints 

Secretary/Admin. Personnel Field Communications System: 

Quality Control Manager Chemical Toilets 

General Purpose Labor Cellular Telephones/Pagers 

Subsistence/Per Diem Phones, Radios 

Payroll Taxes on General Conditions Generators – portable 

Labor Burden Gas, Oil & Grease 

CPM Schedule Vehicle Repair 

Field Engineering & Equipment Cleanup Periodical 

As Builts Continuous Jobsite Clean-up 

CM Office Trailers Safety Equipment 

Architect/Owner Trailer Safety Coordinator 

CM Storage Sheds Job Safety Training 

CM Job Office Expense Fire Protection/Fire Extinguishers 

CM Job Office Equipment 
General Liability and/or Builders Risk 
Insurance 

First Aid Supplies  

Watchman/Security  

Project Documentation  

Small Tools  

Building Permits/Fees/Licenses/Dues  

Equipment Rental, Maint. & Insurance  

Job Signage/Advertising  
Sales Tax on Unincorporated GD 
Material  
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ATTACHMENT D 
 
AIA Document A133-2009 “Standard Form of Agreement Between Owner and 
Construction Manager as Constructor”, as amended 
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ATTACHMENT E 
 

AIA Document A201-2017 “General Conditions of the Contract for 
Construction”, as amended 
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ATTACHMENT F 
(To be submitted with Qualifications Statement) 
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ATTACHMENT G 
(To be submitted with Qualifications Statement) 

 
Certificate of Interested Parties (Form 1295 – must be filled out electronically with the Texas Ethics 
Commission’s online filing application, printed out, signed, notarized, and included with required bid 
forms) 
 
Sweeny ISD is required to comply with House Bill 1295, which amended the Texas Government Code by 
adding Section 2252.908, Disclosure of Interested Parties. Section 2252.908 prohibits Sweeny ISD from 
entering into a contract resulting from this RFP with a business entity unless the business entity submits a 
Disclosure of Interested Parties (Form 1295) to Sweeny ISD at the time business entity submits the signed 
contract.  The Texas Ethics Commission has adopted rules requiring the business entity to file Form 1295 
electronically with the Texas Ethics Commission.  The following definitions apply:  
 

(1) “Business Entity” means an entity recognized by law through which business is conducted, including a 
sole proprietorship, partnership, or corporation.  Tex. Gov’t Code § 2252.908(1).  

 
(2) “Interested Party” means a person:  

a) who has a controlling interest in a business entity with whom Sweeny ISD contracts; or 
b) who actively participates in facilitating the contract or negotiating the terms of the contract, 

including a broker, intermediary, adviser, or attorney for the business entity.  Tex. Gov’t Code § 
2252.908(3).  

(3) “Controlling interest” means:  
a) an ownership interest or participating interest in a business entity by virtue of units, percentage, 

shares, stock, or otherwise that exceeds 10 percent;  
b) membership on the board of directors or other governing body of a business entity of which the 

board or other governing body is composed of not more than 10 members; or 
c) service as an officer of a business entity that has four or fewer officers, or service as one of the 

four officers most highly compensated by a business entity that has more than four officers.  
Tex. Ethics Comm. Rule 46.3(c). 

 
(4) “Intermediary” means a person who actively participates in the facilitation of the contract or 

negotiating the contract, including a broker, adviser, attorney, or representative of or agent for the 
business entity who: 

a) receives compensation from the business entity for the person’s participation; 
b) communicates directly with the governmental entity or state agency on behalf of the business 

entity regarding the contract; and  
c) is not an employee of the business entity.  Tex. Ethics Comm. Rule 46.3(e). 

 
As a “business entity,” all vendors must: 

(1) complete Form 1295 electronically with the Texas Ethics Commission using the online filing 
application, which can be found at https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 
- All vendors must complete Form 1295, even if no interested parties exist  
- In Section 2, insert “Sweeny ISD” 
- In Section 3, insert the Sweeny ISD RFP # for this proposal 

(2) print a copy of the completed form (make sure that it has a computer-generated certification number 
in the “Office Use Only” box) 

(3) have an authorized agent of the business entity sign the form  
(4) notarize the form 
(5) submit the completed, signed, notarized Form 1295, with the certification of filing,  and included the 

completed, sign, notarized form with required bid documents. 
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ATTACHMENT H 
(To be submitted with Qualifications Statement) 

 
Felony Conviction Notice  
Statutory citation covering notification of criminal history of contractor is found in the Texas Education Code 
§44.034. 

 
FELONY CONVICTION NOTIFICATION 

State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of Criminal History, Subsection (a), 
states "a person or business entity that enters into a contract with a school district must give advance notice to 
the district if the person or an owner or operator of the business entity has been convicted of a felony. The 
notice must include a general description of the conduct resulting in the conviction of a felony." Subsection (b) 
states "a school district may terminate a contract with a person or business entity if the district determines that 
the person or business entity failed to give notice as required by Subsection (a) or misrepresented the conduct 
resulting in the conviction. The district must compensate the person or business entity for services performed 
before the termination of the contract.” 

THIS NOTICE IS NOT REQUIRED OF A PUBLICLY-HELD CORPORATION 

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony 
convictions has been reviewed by me and the following information furnished is true to the best of my 
knowledge. 
 
PROPOSER'S NAME: ______________________________________________ 
 
AUTHORIZED COMPANY OFFICIAL'S NAME: _________________________ 
 
A. My firm is a publicly held corporation; therefore, this reporting requirement is not applicable. 
 
Signature of Company Official:  ________________________________________________  
 
B. My firm is not owned nor operated by anyone who has been convicted of a felony. 
 
Signature of Company Official:  ________________________________________________  
 
C. My firm is owned or operated by the following individual(s) who has/have been convicted of a felony. 
 
Name of Felon(s):  ____________________________________________________________  

(attach additional sheet if necessary)  
 
Details of Conviction(s):  _______________________________________________________  

(attach additional sheet if necessary) 
 

Signature of Company Official:          
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ATTACHMENT I 
(To be submitted with Qualifications Statement) 
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ATTACHMENT J 
(To be submitted with Qualifications Statement) 

 


